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• < 3,000 acres
• ~2,500 residences 
• ~173 commercial business
• 8,000 –11,000 residents homeless
• At peak of event – evacuation orders for 50,000+ 

(largest evacuation in Oregon’s history)
• 3 deaths (complete miracle)
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• Self Reported to the EOC
• Hour later - assigned EOC Director
• Step 1 - Messaging



What we, more like what I, had: 
• I’ve never done anything like this
• Inexperienced Emergency Manager
• No emergency drills in 10+ years
• Little to no staff experience
• No Communication or Public Information Officer
• County Emergency Operations Plan - 

Paperweight only
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• Don’t think it can’t happen to you
• Almost no local government can prepare for an 

event this large – BUT prepare the best you can
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Tip #1 – Prepare
• Conduct Drills
• Org. Charts showing who 

will fill positions and they 
know their role

• Get training (ICS)
• Review plans



What we, more like what I, had
• Very willing & capable staff
• Local and State Disaster Declarations
• Overall, good staff relationships with local 

governments
• Willing partners
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Tip #2: Don’t try to “Hero 
it”, ask for help, you will 

likely get it.
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How to 
organize an 

EOC?
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EOC Director
Public Works 

Director

Emergency Shelter
Parks / EXPO 

Managers

Emergency Feeding
Parks / EXPO 

Managers

Fire Suppression
State Wildfire Strike 

Team

Evacuations & 
Closures
Sheriff

County Emergency 
Manager

~ First 1-2 Weeks
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EOC Director
Public Works 

Director

Emergency Shelter
Parks / EXPO 

Managers

Emergency Feeding
Parks / EXPO 

Managers

Damage Assessment
Building Official

Planning / Finance
County Audit

Tech  Support
IT Department

County Emergency 
Manager

Local Government 
Liaison

City of Medford

Public Information 
ODOT

~ Weeks 3-4
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EOC Director / FEMA
Public Works Director

FEMA On-site Lead

Emergency Shelter / 
Feeding

Parks Manager

Damage Assessment
Building Official

Debris Clean Up
Public Works Director

FEMA Information
FEMA / City of 

Medford

FEMA / State Housing 
FEMA

Planning / Finance
County Audit

Tech  Support
IT Department

Resource Protection
Parks Manager

County Emergency 
Manager

Local Government 
Liaison

City of Medford

~ Weeks 5-12 Tip #3: Organize 
the EOC 

according to 
need
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Tip #4: Have a 
Communications 

Plan

Tip #5: Don’t focus 
on the broadcast 

media

Presenter Notes
Presentation Notes
Talking in front of the Camera is not the hard partThe plan needed 



FEMA / ODEM (Oregon Department of Emergency 
Management)

• Huge Help – but took weeks
• Sheltering / Housing / Feeding

– Immediate – County
– Short to Mid-Term – Local then to Federal / State
– Long-Term – Federal / State then back to Locals
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Tip #6: While help will come, you 
will be on your own for several 

days…maybe for weeks



FEMA / ODEM (Oregon Department of Emergency 
Management)

• Debris Clean-up – State w/ Federal reimbursement
– Early message from ODEM / FEMA – We don’t do cleanup 
– Huge undertaking ($150M+)
– Local Government couldn’t get this done on our own
– State, via ODOT
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Tip #7: 
Be Demanding of FEMA and ODEM.  
They don’t always volunteer areas they can help.  
Get state and federal elected officials involved.
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JACKSON COUNTY – When the Almeda Fire began 
ripping through the Bear Creek Valley in Southern 
Oregon, John Vial called his wife and daughter 
from his desk at the Jackson County Emergency 
Operations Center to tell them they needed to 
evacuate from their home. “My wife asked me 
what she should take,” said Vial.  “I told her, ‘I 
don’t care, leave everything. Just get out and get to 
a safe place.  Do it now.”
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Summary
• It CAN happen to you - prepare
• Ask for help
• Relationships matter
• Make the EOC work for you
• Have a Communications Plan
• On your own for awhile
• Be demanding



THANK
YOU
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