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Fractal – displaying the same never-ending 
pattern at any scale of analysis.









1. Opportunity matters more than talent.
2. Human challenges are fractal.
3. Institutional trust is hard to gain, easy to lose.

 Five lessons.







1. Opportunity matters more than talent.
2. Human challenges are fractal.
3. Institutional trust is hard to gain, easy to lose.
4. Stories are more persuasive than numbers.

 Five lessons.





1. Opportunity matters more than talent.
2. Human challenges are fractal.
3. Institutional trust is hard to gain, easy to lose.
4. Stories are more persuasive than numbers.
5. Leaders accelerate. That can mean increasing 

velocity—or changing direction.

 Five lessons.



Five challenges.









1. Opportunity matters more than talent. But our opportunity 
environment is failing young people. That’s contributing to 
mistrust, frustration, & disengagement. AI will exacerbate this.

2. Human challenges are fractal and inequities are becoming more 
pervasive in local communities.

3. Institutional trust is hard to gain, easy to lose and we live in a 
time with low trust in critical institutions, including government, 
science, & media.

4. Stories are more persuasive than numbers and great leaders must 
offer a clear, running, purposive narrative explaining what people 
are feeling.

5. Leaders accelerate. That can mean increasing velocity—or 
changing direction. Too often, leaders are motivated by short-
term incentives, rather than long-term vision, mission, &values.

 Five challenges.
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Five challenges opportunities.



1. Opportunity matters more than talent. We can build an 
opportunity environment that fosters equity & invests in talent.

2. Human challenges are fractal but so can human flourishing be. 
The difference is fundamentally about the choices we make.

3. Institutional trust is hard to gain, easy to lose but in this era of 
transparency, trust can be won back if…

4. Stories are more persuasive than numbers and we are willing to 
invest in offering a clear, consistent, transparent narrative for the 
work that we do.

5. Leaders accelerate. That can mean increasing velocity—or 
changing direction. We can choose to hold our institutions to 
their highest ideals, and change their direction for the good.
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Questions?
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