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THE
CIVIC LEADERSHIP
ACADEMY

STRENGTHENING AND DIVERSIFYING

LEADERSHIP FOR CITY COMMITTEES AND COMMISSIONS



- Rommel Rodriguez Ibarra
2018 Acodemy Graduate




"Building a bench of future City leaders”
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Hillsboro Trivia — City Councilors

A Partnership
With your City

“*A focus on collaborative
leadership skills.

++Building Relationships

+ Practical application on a
current issue



The Curriculum -
A new approach

How leaders help build civic capacity
How city government works

Specific leadership skills:

Identifying stakeholders

Framing issues for constructive
deliberation

How to make working groups more
productive




Benefits to the City

1. Improved city government relationships with
residents and emerging leaders.
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2. A more diverse and skilled pool of talent for O o B o
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committees, boards, and commissions o .ﬂ-e',_&

3. Improved civic capacity in the city to address
problems and get things done.

4. A valuable, high-quality report on an important
issue for the city.
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