EMERGENCY SHELTERING

WHAT WOULD YOU DO?

Steve Lambert
Roads and Parks Director

Jackson County



SEPTEMBER 8, 2020




THE FIRST NIGHT




THE SECOND

DAY

Fire Fighters
Gate 1




THE DAYS AHEAD

Communicate
the mission

Build the team
Know your role
Trust

Connect the
dots

Provide support




THE UNEXPECTED

Speed of the fire
Amount of evacuees

Specialty care
needed

The lack of
immediate support

Wrap around
services

Animal care




THE SUCCESSES

COVID
preparations

Who's in your
phonebook?

IC/EOC

coordination
Crisis support

School support




THE LESSONS LEARNED

The cavalry ain’t
coming

Training, training,
training

Keep your partners
close

Donation
management

Volunteer
management

Self-prepare so you
can help others




THANK YOU

Steve Lambert

Roads and Parks Director

Jackson County

(541) 774-6238
LamberSM@)JacksonCountyOR.GOV

JACKSON
COUNTY

Oregon
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