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Recovery statistics three years later –
September 7, 2023



Fire Recovery Projects - BIZ

• Phoenix has 7 projects currently in contract with BIZ
• MWAP08 $843,154 Award Date 4/27/2021;
• C2021518 Building and Planning $677,755 Award Date 6/26/2021;
• SR2302 (ARPA) Charlotte Ann Water District Transition Costs $5,000,000 Award Date 8/6/2021;
• L21004 (SPWF) Fire Water System Repairs and Maintenance $88,597 Award Date 3/5/2021 

(this is the bridge loan for the Cat B);
• L24002 (SPWF) Phoenix Government and Public Safety Center $3,500,000 Award Date 

10/6/2023;
• X22001 (SPWF) Almeda/Glendower Fire Water System Repairs $174,824 Award Date 

1/26/2022 (this one is to cover the match for FEMA for eligible expenses); and
• Y23005 (WWF) Charlotte Ann WD Waterline Relocation $2,205,000 Award Date 4/7/2023.

• Additional project from 2023 SB 5506

• And another project in 2024 SB 1530



Water System Repairs

•L21004 (SPWF) Fire Water System Repairs and Maintenance $88,597 
Award Date 3/5/2021 (this is the bridge loan for the Cat B).

•X22001 (SPWF) Almeda/Glendower Fire Water System Repairs $174,824 
Award Date 1/26/2022 (this one is to cover the match for FEMA for 
eligible expenses).

•Funds used to replace damaged water meters, purchase auto-flushers to 
keep water system clean, and to cover other eventually FEMA 
reimbursable expenses.

•Also provided funds to cover match for FEMA eligible expenses.



Reservoir

• SR2302 (ARPA) Charlotte Ann Water District Transition Costs $5,000,000 
Award Date 8/6/2021.

• Funds provided to assist in transition of CAWD to City of Phoenix.

• CAWD did not have its own water storage – was previously provided by 
MWC.

• Construction of new 2.5 million gallon reservoir and transmission line to 
add needed storage capacity for expanded service area.

• Will also serve new development in PH-5 in the future.

• 60% design. Bids by end of summer. Construction to follow.
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Waterline

• Y23005 (WWF) Charlotte Ann WD Waterline Relocation $2,205,000 
Award Date 4/7/2023.

• Combination loan and grant.

• Relocation of waterline within the Hwy 99 right of way for ODOT project.

• This waterline, and its relocation, became the responsibility of the City 
upon CAWD dissolution.

• Project underway – anticipated completion May 2024.
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Government and Public Safety Center (GaPSC)

• L24002 (SPWF) Phoenix Government and Public Safety Center 
$3,500,000 Award Date 10/6/2023.

• $13,600,00 HB 5006, $2,534,000 HB 5202, $319,322 FEMA.

• Loan funding used to cover project shortfall (~$20 million total)

• Project to replace functionally obsolete facilities for city hall, police 
station, and fire station.

• Fire station partially destroyed by Almeda Fire.

• No fire station in Phoenix since September 2020.

• Joint facility on property City already owned – increased efficiency and 
reduced cost.





















Ribbon Cutting – Friday, May 17th 1:30-4:00



Funded in 2023 SB 5506

• Industrial Improvements, South Valley Employment Center $4,500,000

• Moving forward in spring 2025 – lottery revenue

• Will provide infrastructure into a 75-acre tract of land for employment 
development. First phase of a larger employment area ~400 acres in 
Phoenix and Medford.
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Funded in 2024 SB 1530

• Installation of approximately 1,300 feet of sewer line and 800 feet of 
water main to service vacant property. $1,650,000

• 88 units of affordable housing funded through LIFT. Could provide for an 
additional 250 units of housing. 

• One of two projects in Phoenix receiving approval for LIFT funds totaling 
$28.8 million.
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Fire Recovery Staff Capacity

• MWAP08 $843,154 Award Date 4/27/2021.

• C2021518 Building and Planning $677,755 Award Date 6/26/2021.

• Municipal Wildfire Assistance Program (MWAP) started in January, 2021, 
shortly after the fire and has been critically important.

• MWAP has been increased and/or extended several times.

• Phoenix also received support for building/planning staff through HB 
5006.

• Recovery to this extent would not have been possible without these 
funds.

• Increased complexity for permitting, land use planning, project 
development, project administration, budget/finance, human resources.



Fire Recovery Staff Capacity

• Long-range planning:

• Amended UGB

• Annexed over 600 acres 

• Development Code text amendments

• CAWD integration

• Current Planning/Building:

• Roughly 95% of detached single family homes and multiple-family dwelling 
units replaced since fire.

• 4 new multiple family housing complexes in pipeline with 233 units total 
(over 500 people)

• Phoodery, Garrison’s Home, Blackbird, Starbucks, Dollar General, Golf Garage



Fire Recovery Staff Capacity
• Project Development / Project Administration

Major Grant Awards – Total $35,594,691 
$250,000 provided through Oregon Department of Administrative Services for immediate fire recovery needs not otherwise funded.
$25,000 from Rogue Credit Union for preliminary design of the Phoenix Government and Public Safety Center (GaPSC).
$13,600,00 provided through Oregon House Bill 5006 for construction of the GaPSC.
$518,860 from State of Oregon for Wildfire Distribution (intended to offset lost property tax revenue from the fire).
$250,000 from Rogue Valley Metropolitan Organization for transportation system repairs/enhancements.
$677,755 provided through Oregon House Bill 5006 for additional Building and Planning Staff.
$5,000,000 provided through Oregon HB 5006 for the dissolution of the Charlotte Ann Water District (funds used to construct water reservoir and transmission line).
$843,154 provided through the Municipal Wildfire Assistance Program (MWAP) for additional staff capacity.
$750,000 provided through Business Oregon Water/Wastewater Fund grant for Hwy 99 waterline relocation.
$2,534,000 provided through Oregon House Bill 5202 for the GaPSC.
$895,000 received from FEMA Public Assistance to replace damaged City infrastructure and property.
$75,000 in private and corporate donations for reconstruction of Blue Heron Park.
$319,322 received from FEMA for alternate project (generator) to replace destroyed portion of fire station.
$247,600 from Oregon State Fire Marshall for hazard fuel reduction project and equipment.
$4,500,000 provided through Oregon Senate Bill 5506 to develop infrastructure into the South Valley Employment Center (economic development/recovery).
$3,459,000 PIER (Planning Infrastructure and Economic Revitalization) funds for new parking lot, stormwater, and sidewalk infrastructure downtown.
$1,650,000 SB1530 for water and sewer infrastructure Grove/Fern Valley

Other Grant Awards Coordinated with Phoenix – Total $32,000,000 
$28,800,000 of Local Innovation Fast Track (LIFT) funds provided to two affordable housing projects in Phoenix.
$3,200,000 provided through Oregon House Bill 5006 to City of Ashland for Talent-Ashland-Phoenix (TAP) water system improvements.



Questions?

• Eric Swanson – City Manager

• Joe Slaughter – Deputy City Manager


