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Updating the Caucus’s Bylaws



| PROCESS

Bylaws

Committee

- February 6
- February 12
- March 18

« April ?

Membership

Preview

« April 25

Bylaws Caucus
Committee Board

Membership

Vote

17/18

« October
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GOALS

FLATTENED
LEADERSHIP

TRANSPARENCY

EQUITY

EFFICIENCY
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| SUBSTANTIVE CHANGES -GOAL 1

Eliminate Reduce Increase

Executive President’s Member Flattened

Committee Powers Input Organization
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| SUBSTANTIVE CHANGES -GOAL 2

Minimum
Committee
Sizes

Reformatted
Bylaws

Transparency
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| SUBSTANTIVE CHANGES -GOAL 3
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| SUBSTANTIVE CHANGES -GOAL 4

Eliminate

Eliminate Elections of
Include Past
Annual

Attestation

Executive Presidents Officers During
Committee Annual Meeting

ACHIEVE EFFICIENCY
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SHARE
YOUR
THOUGHTS

tmontero@cityofseaside.us
pmulvihill@orcities.org
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