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Rural Development Initiatives 
strengthens rural people, 

places, & economies 
in the Pacific Northwest.



Develop 
Networks of Rural 

Leaders

Revitalize Rural 
Economies

Elevate Rural 
Voices and 

Priorities

Connecting Rural 
with Resources



Collective Rural 
Leadership



Community Leadership Program
Building capacity and bringing 

people together to get things done.



Outcomes



Lunchtime Leadership
Building capacity to lead community efforts.



Resilient Rural Economies



Visioning; Planning; Moving to Action
Supporting communities to take practical steps and 

access resources to move toward their vision.



Main Street Economic Vitality
Strengthening the economic vitality skills

 of community Main Street leaders.



Small Business & 
Entrepreneurial Ecosystem Building
Assessing and strengthening small business ecosystems.



Spanish-Language 
Programs



Pasos al Éxito 
Providing basic financial skills and supporting 

people looking to start their own small business. 



Food Business Training
Training aspiring food entrepreneurs.



Child Care Business Training
Providing aspiring entrepreneurs with information 

to start and successfully run a child care 
business.



Gana, Ahorra, Invierte: 
Earn Save Invest

Teaching basic concepts of investing.



Oportunidades en el Bosque 
(Opportunities in the Woods)

Training for forestry workers interested in 
starting their own business.



Inclusive Rural Policy



Rural Civic Engagement
Organizing leaders to understand and 

advocate for rural-specific issues. 



Regards to Rural
A conference to make meaningful connections 

and learn from other rural champions.



Elevating Rural Voices & 
Connecting to Resources 



Ready, Set, Grant! 
Training to get organizations funding-ready.



Thank You



SOUTH CENTRAL OREGON ECONOMIC 
DEVELOPMENT DISTRICT (SCOEDD)

Klamath County
PC: Emily Miller



What is 
SCOEDD?

Vision  |  Building thriving communities 
throughout Klamath  &  Lake  Counties.

Mission  |  We are committed to 
empowering Klamath & Lake 
Counties by building trust, creating 
opportunities, and meeting 
fundamental needs to develop 
connected and vibrant communities. 



Economic Development Districts & CEDS

Economic Development Districts (EDDs) are multi-jurisdictional entities, commonly composed of multiple 
counties and, in certain cases, even cross-state borders. They help lead the locally-based, regionally driven 

economic development planning process that leverages the involvement of the public, private, and non-profit 
sectors to establish a strategic blueprint for regional collaboration. [Economic Development Administration]

Inspirationally: An opportunity to unite leaders across sectors, 
industries, missions, and the district to work together to develop 
and strengthen our shared communities.

Practically: A regional economic development planning process 
and document that brings together a range of partners to:

• Identify the region’s strengths and weaknesses, 
• Establish economic and community development priorities 

for the next 5-years,
• Form a blueprint for collaboration to improve economic 

outcomes and overall quality of life in our region. 

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)

CEDS Impact



SCOEDD’s Community & Economic 
Development Work & Capacity Building



SCOEDD’s Work & Examples

SCOEDD builds capacity by assisting with grant administration and management. We can complete the 
work as a sub-award, be the grant managers and only assist with budgeting, reporting, and compliance, 

or do both.

• SCOEDD received this USDA 
grant in October 2022 to 
connect, support, and build 
capacity among local 
producers in the Klamath 
Basin.

• We sub-award almost all 
implementation programming 
and work to Klamath Grown, a 
501c3. 

• SCOEDD completes all 
budgeting and reporting work.

• We also set up recurring 
meetings with Klamath Grown 
to ensure we are collecting 
sufficient data and 
information for the reports.

Farmers Market Promotion 
Program

• In 2021, EPA funded the 
Department of Environmental 
Quality (DEQ), who sub-
awarded it to Klamath County 
Public Health, who then sub-
awarded it to us (SCOEDD).

• We not only complete the 
work—coordinating with 
vendors to change out 
woodstoves and weatherize 
homes—but we also complete 
monthly and quarterly 
reporting. 

• Klamath County Public Health 
liaises between us and 
DEQ/EPA.

Targeted Airshed Grant

• SCOEDD received this grant 
from the Oregon Legislature 
(Representative Reschke) in 
2021/2022.

• We distributed funding to 
three entities to implement 
work related to our region’s 
recovery after the pandemic 
(Lake County, Klamath County 
Fairgrounds, and ourselves 
(SCOEDD)).

• Minus our (SCOEDD) own 
program, we funded projects 
that other organizations are 
completing – we only provide 
budget and reporting support.

American Rescue Plan Act 
(APRA)



ProjectPedia – coming soon

ProjectPedia 
intends to be a 

regional 
collaborative tool 

where those 
working in 

community and 
economic 

development can 
coordinate when 

obtaining 
resources and 

understand the 
various ongoing 
projects in the 

region.



Tips & Tricks

• Work with your local economic development district – if they can’t help, they 
likely no someone who can!

• Grant Reporting:
o Very carefully read the grant’s terms and conditions – they’re long but informative.
o Build a relationship with your grant administrator/specialist – they know the grant’s 

specific details and can help you with your questions.
o Ensure that your processes (financial/accounting, procurement, etc.) align with the 

grant’s terms and conditions.
• Reminders:

• Single Audit = $750,000 or more of Federal Financial Assistance in a fiscal year.
• Read the fine print of federal and state procurement processes, especially if you 

anticipate hiring consultants/contractors under a grant.



THANK YOU!

Klamath County
PC: Emily Miller

Alison Smith | Deputy Director
alison@scoedd.org, 541-884-5593
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ODOE Program 
Highlights for Cit ies

LOC Spr ing Conference
Apr i l  2024
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OREGON DEPARTMENT OF ENERGY
Leading Oregon to a safe, equitable, clean, and sustainable energy future.

The Oregon Department of Energy helps Oregonians make informed decisions and 
maintain a resilient and affordable energy system. We advance solutions to shape an 
equitable clean energy transition, protect the environment and public health, and 
responsibly balance energy needs and impacts for current and future generations.

On behalf of Oregonians across the state, the Oregon Department of Energy achieves 
its mission by providing:

• A Central Repository of Energy Data, Information, and Analysis
• A Venue for Problem-Solving Oregon's Energy Challenges
• Energy Education and Technical Assistance
• Regulation and Oversight
• Energy Programs and Activities

O u r  
M i s s i o n

W h a t  
W e  D o
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Community Navigator 
Program



Community Navigator Program
HB 3630 (2023) Established the Community Navigator Program:

Program Objectives:
• Community Education and Awareness
• Equitable Access to Programs and Information
• Clean, Resilient, Affordable Energy Promotion
• Grant Identification and Outreach
• Resilience Planning
• Capacity Building
• Partnerships and Collaboration

“The State Department of Energy shall establish a program to provide assistance related to energy projects 
and activities to environmental justice communities, as defined in ORS 469A.400. At a minimum, the 
program must provide environmental justice communities with information regarding: (1) Funding resources. 
(2) Technical assistance. (3) Other support that may be available.”
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• Tribal communities
• Communities of color
• Communities experiencing lower incomes
• Rural communities
• Coastal communities
• Communities with limited infrastructure 
• Communities traditionally underrepresented in public processes and 

adversely harmed by environmental and health hazards, including 
seniors, youth and persons with disabilities

ENVIRONMENTAL JUSTICE COMMUNITIES
ORS 469A.400 Defines Environmental Justice Communities as:
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Community Renewable 
Energy Grant Program



39

• Offset costs of planning and developing community renewable energy 
projects

• Support projects in traditionally underserved communities

• Promote small-scale community renewable energy projects

• Provide direct benefits to communities across Oregon by improving energy 
resilience, creating local jobs, promoting economic development, and 
reducing local energy costs

COMMUNITY RENEWABLE ENERGY GRANT PROGRAM

HB 2021 Established the Community Renewable Energy Grant Program to:
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• Tribes
• Consumer-Owned Utilities
• Public Bodies defined in ORS 

174.109 including:
• Cities
• Counties
• Local Service Districts
• Public School Districts, 

Community Colleges, and Public 
Universities

Electric
Room

50kW Solar

Well

Equipment 
Pad

Example type of project: Grid Edge Demonstration Project in Eugene
Photos courtesy of Eugene Water and Electric Board

APPLICANT ELIGIBILITY

Note: projects within Portland city limits are not eligible
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PROJECT CATEGORY MAXIMUM GRANT AWARD MAXIMUM % OF COST

Planning, Energy Resilience $100,000 100%

Planning, Renewable Energy Only $100,000 100%

Construction, Energy Resilience $1,000,000 100%

Construction, Renewable Energy Only $1,000,000 50%

GRANTS TO OREGON COMMUNITIES

Important Program Notes:

• Grants will be awarded on a competitive basis and will include performance agreements and 
time limits for completing projects.

• Grant funds are paid only to the grantee after the renewable energy project is operational (a 30% 
preliminary payment is possible). 



42

COMMUNITY RENEWABLE ENERGY GRANT PROGRAM

• 50 percent or more for grants to be awarded for 
planning or developing community renewable energy 
projects that qualify as community energy resilience 
projects.

• 50 percent or more for grants to be awarded for 
planning or developing community renewable energy 
projects that primarily serve one or more 
environmental justice communities.

Budget Priorities
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Federal Funding 
Opportunities
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Justice40
Climate & Economic Justice Screening Tool 
• Federally developed tool has an interactive map 

and uses datasets that are indicators of burdens 
in eight categories: 

• Climate change
• Energy
• Health
• Housing
• Legacy pollution
• Transportation
• Water and wastewater
• Workforce development 

• Justice40 initiative seeks to deliver 40% of the 
overall benefits of investments from the IIJA and 
IRA to identified disadvantaged communities

https://screeningtool.geoplatform.gov/ 

https://screeningtool.geoplatform.gov/


45

Direct Pay / Elective Pay 
Tax Credits for Governments
• Opportunity for tax-exempt and government 

entities to receive payment equal to the full value 
of tax credits for building qualifying clean energy 
projects

• Direct Pay for 12 of the IRA’s tax credits, including 
solar, wind and battery storage projects, installing 
EV charging infrastructure, and purchasing clean 
vehicles for city vehicle fleets

• Example: The City of Vroomville buys a large 
electric garbage truck for municipal waste 
collection. Through direct pay, the city can get up 
to 30% or $40,000, whichever is lower, of the cost 
of the truck back by using the Commercial Clean 
Vehicle Credit. https://www.whitehouse.gov/cleanenergy/directpay/

https://www.whitehouse.gov/cleanenergy/directpay/
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FEDERAL FUNDING OPPORTUNITIES
IIJA / IRA Opportunity Tracker 
• Energy-related funding opportunities the IIJA and IRA tracked on the spreadsheet 

available on ODOE’s website - Updated weekly! 

https://www.oregon.gov/energy/energy-oregon/Documents/IIJA-IRA-Tracker-ODOE.xlsx 

https://www.oregon.gov/energy/energy-oregon/Documents/IIJA-IRA-Tracker-ODOE.xlsx
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QUESTIONS/COMMENTS

Sarah Moehrke
Community  Nav igator

Sarah.Moehrke@Energy.Oregon. gov
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